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AD ) / IK TPM CIRCLE NAME : LOSS NO./STEP ’ ‘ KAIZEN IDEA
! SHEET
Plant : P14 DEPT : Quality RESULT AREA c P p,c [IESH P,C ]
CELL - {PQA Machine shop CELL NAME : A457 Body machining. M/C STAGE:  Body machining. OPERATION: Inspection
|
KAIZEN THEME : KAIZEN IDEA :
To provide Flatness checking gauge for A467 Body machining.  For checking Flatness A467 Body machining Flatness checking gauge to be provided. BENCHMARK:
TARGET:
KAIZEN START:
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: |
For present using CMM for checking Flatness A467 Body Flatness checking gauge is provided for Flatness inspection in A467 Body machining. KAIZEN FINISH: 107.03,.2019
machining . TEAM MEMBERS:
e I | Yogesh B. |
WHY-WHY ANALYSIS: BEFORE T AFTER

Why:- Inspection time is more for flatness inspection. 1.Inspection cycle time reduced.

2. Avoid customer compliant.

Why2:- using CMM for inspection. 3.Accurate inspection .

KAIZEN SUSTAINANCE

Why3:- Guage not available for this flatness inspaction at station. WHAT TO DO:-

Frequently usage of the gauge..

GAUGE NOT AVAILABLE

HOWTO DO:
. |As per standard instructions ..

FREQUENCY:
AS per requirement.
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For present using CMM for checking Flatness A467 Body SR. No CELL/
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